CHRISTOPHER P. FISHER. mea

3636B Hwy 539, Field, Ontario, POH 1M0
Phone: 705-758-1632

Cell: 416-358-0556

Email: mail@fishersparadise.com

Education:
e Real Estate Phases 1 2 & 3, 2008 Ontario Real Estate Association
e Project Management Certificate, 1997, Boston University
e Masters Business Administration, 1995, McMaster University
Concentration: Management Information Systems
e Honours Bachelor of Science, 1993, Trent University
Concentrations: Computer Science, Physical Anthropology

Experience:
Last Seven Years — Canadian Bank

Information Security

o Responsibility for security around applications in the internet space.

e Responsible for security program for web based application development,
policies, training, assessment (ethical hacking).

o Development of programs, policies and procedures around internal access to
production data.

Project Manager — Information Security Department

e Development of Information Security Department

e Initially managed all projects and governance activities within the security
portfolio. Prioritized and planned resources.

e Managed and planned budgets for all governance and project initiatives.

Liased with Corporate Audit to develop plan and requirements to mitigate

known risks.

RFP process for customer and employee security.

Worked on detailed architecture for Customer Security.

Project Manager DMZ Infrastructure.

Responsible for security with the internet facing channel

Prior Five Years, - Canadian Bank

Technology Strategic Sourcing and Project Management

Project Manager for enterprise rollout of DHCP/DNS.

e Project Manager for enterprise Ethernet conversion.

e Project Manager for Change Management system conversion.

e Project Manager for implementation of numerous financial and management
packages.

e Project manager for system development to support MasterCard Procurement
card.
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Business case, project plans and design of enterprise wide intranet based
electronic procurement system.

Project and relationship management role in 80 million-dollar client/server
rationalization project. Standardization of Windows 95, NT Novell 4.11
productivity, connectivity and groupware.

Design and implementation of Information and Knowledge Management
infrastructure in support of Strategic Sourcing.

Project Manager for consolidation of accounts payable databases across the
enterprise.

Part of team that oversees $500 million of IT procurement. Including
outsourcing of local and wide area networks and structuring deals and vendor
relationships for hardware and software services. Worked on RFP’s, SLA’s as
well as contract negotiations.

Various technical and management duties associated with e-mail, intranet,
Internet, extranet and education initiatives.

Consistently awarded exceptional rating in performance reviews.

June 1995 — December 1996, The Computer Paper
Technical Editor

Managed the Computer Paper Test Lab.

Benchmarked and evaluated equipment, computers, modems, printers &
network cards.

Represented the company to external vendors.

Performed system administration on NT, System 7, and Windows 95.
Wrote various articles including a monthly article entitled ‘Test Lab' for The
Computer Paper, Toronto Computes and Canadian Computer Wholesaler
under strict deadlines for a combined readership of over one million.

April 94 - September 94, Information Technology Group
Technician, Programmer

Setup and administration of networks including NT, Novell and Lantastic.
Application development and prototyping using C and Visual Basic

Selected Professional Development Courses:

Ontario Motor Vehicle Sales Certification 2008
People Change Management, 2002

Project Management Methodology, 2002
Secure Programming, 2002

Bank Financial Management, 1999

A.T. Kearney Sourcing Methodology, 1998
Lotus Notes Advanced, 1998
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e Negotiation, 1997

o Effective Meeting Management, 1997
Other Skills:

The ability to interface business and technical requirements.

Project Management Methodologies Certifications.

University training in computer languages e.g. C, COBOL, Basic, Pascal and
Assembly.

Extensive technical knowledge in operating systems, networks, hardware and
software platforms.

Extensive information security knowledge.

Website Development

Achievements and Awards:

Interests,

Graduated from Trent University Honours program on the Deans List.

Three years concurrent Trent-Queen's Education Program. B.Ed. incomplete.
Grant Stell award and Marty Wannermaker award for contribution to student
activities.

Book Contribution: TCP/IP Blueprints. Sams Publishing, 1997. ISBN 0-672-
31055-4

Photography, Information Technologies, Nature, Fishing, Home Improvement,
Travel, Soccer, and Chess.



